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Carmel McConnell
Founder, Magic Breakfast
Managing Director, Magic Outcomes Ltd

New Statesman/Edge Social Entrepreneur of the Year.

In November 2007 Carmel was named on the Evening Standard 
“London’s 1,000 most influential people” and was included on the 
Observer “Future 500” list of UK innovators. 

Carmel was a founder Board member of the School Food Trust, is Board 
member of Social Enterprise London and Fellow of the Royal Society of 
the Arts. She has written four books on development and social change, 
published by the FT/Pearson, including Change Activist” which has been 
translated into five languages. She is a much in demand public speaker 
on the subject of leading social change. , 
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on the subject of leading social change. , 

While researching Change Activist shocked to learn that 1 in 4 English 
primary school children start the school day too hungry to learn, she 
founded children’s charity Magic Breakfast, (www.magicbreakfast.com). 
Magic Breakfast delivers free, healthy breakfast food and nutrition 
education to primary schools in greatest need. It currently feeds 2,000 
children each morning. Magic Breakfast won the Guardian Charity of the 
Year award in 2005. 

To part fund the Magic Breakfast, Carmel founded a social enterprise, 
Magic Outcomes (www.magicoutcomes.com). Magic Outcomes offers 
professional leadership training and team development, based in a 
primary school, with all profits to Magic Breakfast. Clients include 
Pearson, BT, Unilever, National School of Government and SES. Magic 
Outcomes won the Caroline Walker Trust Social Enterprise Award in 
2005. 



What is a social enterprise?

A social enterprise is a 
business with primarily social 
objectives whose surpluses 
are principally reinvested for 
that purpose in the business 
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that purpose in the business 
or in the community, rather 

than being driven by the need 
to maximise profit for 

shareholders and owners.

http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1077475650
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Magic Outcomes Ltd.
For more info, please contact 
Founder, Carmel McConnell 
on 0207 836 5434 or m 07710 057955
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Magic Outcomes Ltd.
For more info, please contact 
Founder, Carmel McConnell 
on 0207 836 5434 or m 07710 057955
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•Who is this for? Anyone wanting just, healthy, safe, happy, sustainable communities. 
As well as revenue to keep going. Perhaps the challenge is to be 
•The most passionate, caring social activists - creat ing sustainable social 
improvement . As well as 

•The most entrepreneurial wealth creators. To grow organisation capacity and 
keep going.  

The best of both…?



Personal stages..

Amount of 
support

Lets create revenue,  Lets create revenue,  
become selfbecome self--funding funding 

Degree of 
entrepreneurial 

success

Create longer term capacity 
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Maturity 
of project

Lets really solve Lets really solve 
this problemthis problem

Let’s do something..Let’s do something..
Personal response 
to social need, desire to create new solutions

Time

Stakeholder engagement, self-sufficiency ethos

Create longer term capacity 
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Sources, Harvard Business Review, Change Activist, Built to Last, The New Rules
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For more on the registered charity Magic Breakfast “Fuel for Learning”

www.magicbreakfast.com. 
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For more on schools based leadership development

www.magicoutcomes.com.  

Could you use more change activism? 

carmelmcconnell@btinternet.com


