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The Social Investment Business

« Largest social investor in the UK

« Aims to transform the Third Sector by helping to
create powerful, well capitalised and thriving
organisations that will improve the lives of the
people and communities they serve

* Aim to bring billions of pounds into the sector
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Our offer

« Offers a range of products and services tailored
to meet varying needs

* Engaged investor approach
* Over £300 million to invest in next three years

« Typically a loan investment of £50,000 to £10m,
at 5-6% (terms and conditions to fit each
organisation)
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Who do we support?

* Third sector organisations wanting to win
more public sector business

« Organisations delivering health and social
care outcomes (including start-up)

e Organisations undergoing change to become

more resilient
« Community anchors/hubs
» Beneficiaries in England T et

Business
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Futurebuilders Fund

* Organisations committed to winning public
sector contracts

» Fixed interest rate 6%, term 6 months to 25
years, minimum investment is £50,000 with no
upper limit

« Largest part of every investment is a loan

* May include grant and/ or business support

» Each package is unique and designed to meet
the individual needs of the organisation — no two
iInvestments are the same

* Full Investment, Cashflow,

: The Social
Consortia, Tender Funds Investment

Business
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Modernisation Fund

« Government’s action plan for the third sector,
‘Real Help for Communities: Volunteers,
Charities and Social Enterprises’

- To increase resilience to the impact of the
economic downturn

* Where services are particularly in demand
during a recession

 £30,000-£500,000 loan, interest free over 5
years

* May include grant and business support

« Short term — limited availability The Social

Investment
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Social Enterprise Investment Fund

* Department of Health fund for social
enterprises delivering health and social care
outcomes

* Mainly loans but grants available for:
-developing services for socially excluded
people
-new organisations (< 1 year)
 Loans £50,000 - £1,000,000
Grants up to £30,000

 Tender and Collaboration Funds for specific
contracts

 Right to Request Fund for PCT The Social

Investment
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Communitybuilders

e Aim is to create a pool of community anchors that
are sustainable and investable

« £70m grants and loans
« Development, feasibility and main investment
Main criteria

« Defined local neighbourhood, locally controlled,
Inclusive

* Working In at least 3 of the following areas: Social
welfare, education, recreation, environment,
economic, advocacy, trading

« Empowering and stimulating community action
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Flexible Interest Rates

Options:

Interest free for 2 years
Fixed interest of 2% for 5 years

Floating rate of 2% over base rate for the
duration of the loan

New Investments must be agreed by 30
November and funds drawn down by 31

March 2010

The Social
Investment
Business



Why Loan Finance?

 Loans are not income streams, but financial
Enabling tools.

 Can be used for:

— Managing cashflow

— Kick starting new services/ projects

— Organisational growth and development

— Building costs and purchasing buildings

— Where large sums of money are needed

— Flexibility

— Encouraging business planning and forward thinking
— Enabling new contracts and trading activities
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The Social Investment Business
benefit to Investees

« Large amounts from one source

Can include grant element

Maintain focus — not diverted by grant criteria
Will fund core costs

Wil help business planning process
through own input and feedback

Help develop good financial controls
ngoing business support
ongoing PP The Social

Process leads to sustainability Investment
Business



The Process

e Support during application and after investment
« We will ask you to provide
— Written statement of investment needs
— Plans and three year cashflow forecast for the project
— Management Accounts for current year
— Three years Annual accounts
— Evidence that a bank will not support the project

— Information about the organisation and the people
running it

— There Is no application form
and it's not competitive

The Social

- . Investment
It starts with a phone call Business
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Case Study - Streetvibes Youth

“Futurebuilders support has enabled us to develop a
service that meets a real need in the public sector that
wasn’t being met before. Taking a loan felt risky, but with
both the financial and professional support of
Futurebuilders, we have found it much easier to win
contracts to deliver our services”

Sonia Ramanah, Co-founder and Managing Director, Streetvibes Youth

o £222,000 Investment - loan, grant and overdraft
guarantee

* Music and media training for hard to reach young people
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Contact detalls

Tom Young, Business Development Officer
T 0207 842 7715 M 07894 513 820
E tom.young@socialinvestmentbusiness.org

Enquiry line 0191 261 5200
www.soclalinvestmentbusiness.org
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